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	Project  director
	
	Chapelle, Caroline la (CLC)

	Assignment
	
	Enhanced Economic & Legal Tools for Steppe Biodiversity Conservation and Climate Change Adaptation and Mitigation (“Steppe Biodiversity”)

	Client
	
	Ukrainian Society for the Protection of Birds

	Financing Agency
	
	European Union (EU)

	Partners
	
	Ukrainian Society Protection of Birds, 

	Composition of Team
	
	Euroconsult Mott MacDonald: Quality Advisor

	
	
	Partner(s): Team leader, Environmental experts, Agricultural experts

	Period of Assignment
	
	From December 2010 to December 2013

	
	
	Staff months: Euroconsult Mott MacDonald: 10; Partner(s): 90

	Contract value
	
	Euroconsult Mott MacDonald: € 171,600
Partner(s): € 31,500

	Background
	
	Parts of this project follows from the EU funded “Sustainable Integrated Land Use of Eurasian Steppe”, which has helped identify many of the problems and issues facing the steppe land, as well as some of the opportunities for reversing current trends. The new project builds upon the earlier work’s findings, identifying key areas that link closely with the ENRTP aims. It is a multi-faceted project, dealing with five different steppe systems, thus the activities to progress in each will be bespoke, responding to parochial conditions and how these may alter as climate change introduces new challenges to steppe land management.  

To reverse these trends, depleted steppe lands will need:

i) Controlled land use management to prevent further depletion of humus levels and, ultimately, abandonment and loss of productive land;

ii) Grass seeding and converting large areas of abandoned/depleted lands into pasture for cattle and other animal farming;

iii) Selective forestation – both afforestation and re-forestation, either slower-growing natural forests or, alternatively, fast-growing willow/bio-mass crops for local RE use or for export, again predominantly on abandoned/depleted lands;

iv) Selective growth of other crops better suited to the local steppe soil conditions – ideally offering:

- a broad range of saleable products from the Region;

- helping enhance the diversity, hence bio-diversity in the region; 

- replenishment of humus levels in the soil;

- where possible generating a biomass Renewable Energy (RE)  as a co-product.

	Description of project
	
	The overall objective of this project is to contribute substantially to efforts within Ukrainian and Moldovan Steppe Regions in the key areas of:

i) Understanding and being prepared to respond to climate change issues, including local adaptation;

ii) Restoring depleted or abandoned steppe lands, in an environmentally and economically sustainable manner;

iii) Maintaining and enhancing steppe biodiversity through careful management of land and, where necessary, nature protection - through the establishment of protected areas;

iv) Supporting Global CO2 emission reduction, thus mitigating the impact of climate change, through carbon sequestration in depleted soil and bio-mass, and through the development of local renewable energy sources.

	Services provided
	
	Providing quality assurance and oversight services for specific project outputs: 

i) To develop a series of future climate change scenarios at national level, which can then be split further into regional/Oblast scenario models;

ii) To develop one regional action plan for a pilot region, including farm land-use plan, primarily dealing with adaptation and risks reduction due to climate change;

iii) To enhance steppe biodiversity through proper management of restored and/or improved virgin steppe habitats of pilot areas, including management of selected sites for critically endangered bird species;

iv) To develop a ‘green’ infrastructure to increase resistance of livelihoods and steppe ecosystems against climate change and desertification, including steppe & native forest restoration on degraded or abandoned arable lands;

v) Overall and across all strands of the project, to benefit financially from the climate change mitigation activities, in particular:

-  Long-term carbon sequestration in soil/wood (via recognised land-use change), benefitting from the value of the tradable AAUs, and 

-  Exploiting biomass energy opportunities;

vi)Promote ‘best practice’ land use planning and C sequestration by encouraging replication of demonstration farm/Protected Area experiences:

- Increased understanding and development of pilot experiences of the integration of climate change in planning at regional and local level, including integrated steppe biodiversity conservation (including replication/roll-out of the approach in similar eco-zones).

- Enhanced capacities of local and regional authorities in understanding integrated climate change and steppe biodiversity issues, planning and integration in local development strategies and plans. 

- Contribute to the improvement of livelihoods and preservation of biodiversity and healthy steppe ecosystems capable of providing the services we depend upon in the future, taking into account the latest climate change scenarios.

- Deliver tangible contribution to the conservation of threatened species of birds and habitats in Europe according to the EU policy requirement, in particular globally threatened species such as Slender-billed Curlew.

Along with these project-specific issues, the project is clearly linked with positively supporting several National priorities in Ukraine and Moldova:

- Retaining and improving land quality. 

- Climate change mitigation and alternative energy market development.

- Rural job generation.

As well as:

- Capacity development and improvement of various stakeholders, in particular farmers, managers of protected areas (PAs), NGOs and civil society organisations, regional and local authorities, etc - based on jointly developing and implementing field activities; 

- Developing a ‘green’ infrastructure by implementing activities at local level, including: setting up model farms in Lugansk Oblast, Crimea and Cahul (Moldova) - with steppe restoration activities, protected areas (PAs) of steppe habitat, land use management and biomass energy facility models. 

- Raising awareness, information dissemination and replication through reporting and (where practical) site visits to ‘best practice’ demonstration farms.
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