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	HCWW: Improving the quality of 3 technical schools and 3 training centres, Egypt

	


	Project  director
	
	Backer, Caroline (CB)

	Assignment
	
	The aim of the project is to improve the quality of the education offered by 3 technical schools and 3 training centres of the Holding Company of Water and Waste Water (HCWW) and under the Ministry of Education in Egypt to provide quality labour market focussed technical teaching and in-service training in a sustainable way.

	Client
	
	Government of Egypt

	Financing Agency
	
	Nuffic

	Partners
	
	Vitens, NHL, CBI, Chemonics

	Composition of Team
	
	Euroconsult Mott MacDonald: Project director, Project team leader, HRD & training expert

	
	
	Partner(s): Curriculum development expert, Quality assurance expert, Senior subject matter specialists, Deputy team leader, Curriculum development expert, Gender specialist, Strategic business planner, Senior subject matter specialists

	Period of Assignment
	
	From September 2011 to September 2015

	
	
	Staff months: Euroconsult Mott MacDonald: 23; Partner(s): 112

	Contract value
	
	Euroconsult Mott MacDonald: € 467,000
Partner(s): € 1,333,000

	Background
	
	With over 20 affiliated water utility companies with a total workforce of 145,000 employees, the challenges facing HRD in the HCWW are enormous. Weaknesses exist at all levels and are especially problematic in management and at technician levels where over 40,000 technicians have to operate and maintain increasingly complex plant and equipment in a context of under investment in networks and waste water collection and treatment. HR problems are rooted in all that goes with HR in the public sector in Egypt , including the inability to shed excess and weak staff against the challenge of retaining qualified and experienced personnel. The financial burden of personnel costs at an average of 57% is a constraint in improving cost recovery for the water utilities. HCWW has embarked on an HR system upgrading programme which will define career paths and define competencies at all levels and specialisations. Education and training programmes are being upgraded to deliver the competencies and this project is part of that capacity building process.

	Description of project
	
	The overall objective of the Project is to increase the supply for the HCWW of competent technicians, trained and educated by the affiliated technical vocational schools and HCWW training centres, tailoring them to the needs of  the utility companies. This overall objective is set in the institutional context of the need for relevant practical qualified, highly motivated and skilled staff in the water supply and sanitation sector, to provide the type of manpower needed to work towards sustainable, integrated water management in Egypt. 

Towards the end of the four years of project implementation, HCWW should see an increase in the number of trainees at the 3 technical schools and 3 HCWW training centres, should see positive feedback on the quality and relevance of the courses, should have the management and staff capacity to sustain the schools’ and training centres’ further development, and should see a trend towards financial sustainability.  

To achieve the  objectives of the project, the consultant is working in close cooperation with the Human Resources Section of the Holding Company for Water and Waste Water (HCWW), the management and staff of the technical schools and company training centres, and where relevant coordinating with Ministry of Education & other donors involved in capacity building projects in TVET and Water and Sanitation to achieve the project results.

	Services provided
	
	BMB Mott MacDonald is the leading partner, and is responsible for overall project delivery, including planning, management, implementation and quality assurance of the following: 

i) A more gender-friendly environment for students and staff of the schools and training centres, and increase the number of female students and staff at the schools and centres;

ii) Mainstreaming of the government’s water sector policies and programmes in the human resources development programmes, and adapting the programmes to private sector and labour market needs;

iii) Introduction of a modernised set of training programmes and courses, relevant to the current needs in the water sector and adaptable to future demands;

iv) Improved training programmes, supported by enhanced facilities and e-learning teaching methods, together with improved impact assessment mechanisms.

v) Realistic strategic visions and business plans to help ensure future quality and relevance of training offered with a focus on financial and professional sustainability;

vi) Introduction of quality assurance systems for courses/programmes, including course accreditation within the national system and where relevant, regional or international certification.




Euroconsult Mott MacDonald


Euroconsult Mott MacDonald

