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	Upgrading Yei Crop Training Centre, South Sudan

	


	Project  director
	
	Bourgondien, Michiel (Mbo)

	Assignment
	
	Up-grading the Crop Training Centre Yei (CTC Yei) to offer accredited programmes in agriculture management and production with special emphasis on agricultural extension services.

	Client
	
	Government of South Sudan

	Financing Agency
	
	Nuffic

	Partners
	
	, 1) BMB Mott MacDonald (Netherlands) 2) MDF Training and Consultancy (Netherlands) 3) Baraka Agricultural College (Kenya) 4) Bukalasa Agricultural College (Uganda)

	Composition of Team
	
	Euroconsult Mott MacDonald: Project director and agricultural and rural development expert; Project coordinator; Agricultural policy and extension Expert

	
	
	Partner(s): Curriculum development expert; Gender expert; 2 Agricultural extension and education experts

	Period of Assignment
	
	From September 2011 to September 2015

	
	
	Staff months: Euroconsult Mott MacDonald: 27; Partner(s): 27

	Contract value
	
	Euroconsult Mott MacDonald: € 337,000
Partner(s): € 1,161,000

	Background
	
	At present, agricultural extension services are provided by the Government and NGOs operating throughout South Sudan through a multitude of projects and programmes. The four agricultural training centres affiliated to the Ministry of Agriculture and Forestry (MAF) should play an important role in developing human capacity for agricultural extension – although only three are operational at the moment. 

The training centres face a number of difficulties like staff retention, non-accreditation, lack of operational funds and infrastructure. Due to the absence of a clear extension policy and sufficient financial means, the State Governments are only able to select a few trainees for short courses. 

The current curricula represent factually a ‘pipe-line’ education of subjects and themes, since correlation between the various aspects and themes is not reflected in the modules. Effective research cannot yet be properly organized and coordinated, so the current curricula (diploma and certificate) also contain information that constraints with new technologies and updated scientific know-how. Seed production technology and introduction of improved seeds with a view on improved food security and increased production, for example, has to foot the bill of this limited capacity to upgrade current knowledge transfer methodologies and know-how. The absence of a quality control mechanism on training and knowledge transfer may further affect the impact of the current trainings on its sustainability, while staff has indicated to look forward to be trained in depth, for example on agribusiness teaching know-how and skills.

	Description of project
	
	The main objective of the project is to strengthen the capacity of MAF and CTC Yei to enable effective agricultural extension contributing to improved agricultural management and production in South Sudan. 

The specific objectives are:

1) To strengthen the capacity of the Ministry of Agriculture and Forestry (MAF) to make comprehensive policies relating to TVET training and extension services in the agriculture sector.

2) To strengthen the capacity of CTC Yei to offer fully-fledged TVET extension training packages relating to crop production (with a specific emphasis on seed production) that are sufficiently sensitive to gender and the labour market)

	Services provided
	
	The consultant is to support the Ministry of Agriculture and Forestry (MAF) and the Crop Training Centre in Yei (CTC Yei) with the implementation of the project. 

Support to MAF will lay the basis for the development of a comprehensive TVET agricultural training and education system. It is also anticipated that established extension policies can be aligned with developed educational capacity at CTC Yei. This linkage should enable upgrading and updating agricultural know-how and practices at communities and local farmers’ levels. Activities include capacity development of staff, policy development and support to improved coordination between stakeholders involved in TVET and extension training. Labour market analysis and gender will be cross-cutting issues.

The project should participate in transforming the Crop training Centre Yei (CTC Yei) into a multi-purpose TVET centre in agriculture offering full-fledged TVET training packages in various agricultural areas. Activities include the revision of agriculture TVET and extension training curricula, accreditation, strengthening of organizational and institutional capacity of the centre.
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