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	Assignment
	
	The Consulting Services for the Water Management for Climate Change Mitigation and Adaptive Development in the Lowlands (WACLIMAD) project involves administrative support and technical assistance to facilitate a national dialogue with policy-makers and stakeholders on the formulation of a National Lowland Development Strategy (NLDS).

	Client
	
	Government of Indonesia

	Financing Agency
	
	World Bank

	Partners
	
	1) WUR 2) DHV 3) Deltares 4) INDEC

	Composition of Team
	
	Euroconsult Mott MacDonald: Team leader / Sustainable Lowland Management Specialist; Deputy Team Leader / Regional Development Planning Specialist; Environment / Mangrove Specialist; Institutional Expert; Lowland Hydrologist

	
	
	Partner(s): Lowland Soils and Agricultural Specialist; Socio-economist; Peatland Carbon Management Expert; Peatland Forest REDD Expert; Remote Sensing / GIS Expert; Public Finance Expert; Peatland Management Expert; Water Resources Management Expert

	Period of Assignment
	
	From March 2010 to March 2012

	
	
	Staff months: Euroconsult Mott MacDonald: 27; Partner(s): 85

	Contract value
	
	Euroconsult Mott MacDonald: € 933,600
Partner(s): € 426,700

	Background
	
	The condition of the Indonesian coastal lowlands is considered critical, both from a national and global perspective. Peatlands are under severe pressure, contributing to carbon emissions and haze, and leading to international disputes. Biodiversity values are rapidly degrading, including ‘protected’ areas. Smallholder agriculture in lowlands is also declining due to a lack of inputs and years of relative neglect. 

At the same time, lowlands are increasingly targeted for new agricultural development, for food-crop production and large-scale oil palm plantings. The combination of climate change and sea level rise presents further challenges to a system already under pressure. 

During 2007-2008, the Dutch Government financed two strategic and closely related lowland development projects in Indonesia – the Master Plan study for the Ex-Mega-Rice Project (EMRP) in Central Kalimantan, and the National Lowland Development Strategy (NLDS).

The aim of the NLDS study was to develop a roadmap towards a strategy for all of Indonesia’s lowlands. NLDS attracted the attention of donors – notably World Bank and the Netherlands Government – who expressed interest in developing the full strategy. This study resulted in the formulation of the WACLIMAD dialogue and technical assistance.

	Description of project
	
	WACLIMAD builds on the conclusions of the NLDS study. A major recommendation was to view lowlands and their diverse land uses as a single and unique system that warrants an integrated management approach. The analysis also indicated the need for developing an enabling framework for lowland development, next to formulating development strategies based on solid information, embracing agricultural development and conservation. 

The main focus of harmonisation of the lowland development framework is to be on:  

i) Policy and legal measures that enable strict control and land-use planning, and support proposed institutional arrangements for lowland management;

ii) Institutional arrangements for coordination, multi-sector planning, community involvement, and ongoing reforms; and

iii) Planning that is resource-based rather than sector-driven, based on accurate field inventories, sound science, and well-informed policy decisions.

The main WACLIMAD objective for the Government of Indonesia (GoI) is to develop a formal National Lowland Development Strategy, addressing the above issues. This will be a long-term process, while the current contract for assistance covers the initial 2 years.

The lowland policy dialogue is lead by the GoI, through (i) a Coordination Team consisting of Director Generals and Deputies of involved Departments, chaired by Bappenas, (ii) the WACLIMAD Secretariat consisting of Directors of the same Departments, chaired by Bappenas, and assisted by the TA Consultant, and (iii) Working Groups for Sumatera, Kalimantan and Papua islands, with a broad stakeholder representation.

The national dialogue will be supported by technical, socio-economic and institutional assessments by the Consultants of representative lowland regions on the islands of Sumatera and Kalimantan. Similarly, the proposed Lowland Management Plan for Tanah Papua, and the ongoing Master Plan activities in Central Kalimantan, will be essential contributions to steer the policy dialogue. A national lowland database will be set up.

	Services provided
	
	The objective of the TA is “to support the Coordination Team and Secretariat for Drafting a National Strategy for the Sustainable Management of Lowlands (assistance concept) and to prepare a basic physical and socio-economic data set, and technical discussion documents (task concept) for use in initializing the WACLIMAD dialogue process.”  

There are four main components to the TA in order to achieve this:

1. Physical and Socio-economic Quick Screening – Mapping and Basic Data Compilation. The quick screening component will involve collection of large amounts of spatial and other data in 20 target districts, so as to be able to understand the lowlands and be able to formulate spatial plans in an informed way. Methodologies will be developed, tried and tested. Data will be stored in an information and GIS database that will be established for and housed at the Secretariat. Data analyses and assessments will be carried out by TA team members, and key outputs will include LULC maps, drought and fire susceptibility maps, flooding maps, and an initial macro-zoning. 

2. Assessment of the Lowland Management Institutional Framework. Assessments of legal and regulatory frameworks for lowland management carried out by projects such as NLDS and Master Plan EMRP will be taken further and supplemented with concrete recommendations of where and which changes need to be made for harmonization and for promoting sustainable management of resources. This will include an assessment of mandates and decision making institutions, and recommendations for changes in roles and decision making processes. The TA team will also assess financial constraints and opportunities (at district and sub-district levels) for utilizing carbon credits for relieving these financial constraints. In addition to an assessment of using Reduced Emissions from Deforestation and Degradation (REDD), the TA team will also assess other opportunities for using carbon credits, as emissions from degraded peatland are predominantly from peat (rather than solely from forest) degradation.

3. Indicative Lowland Management Policy & Strategy Alternatives.  The mapping an analyses of physical and socio-economic data and information will result in: i) an enhanced overview of the present situation in the lowlands and an assessment of overlaps, potential conflict areas and other critical areas; and ii) an initial macro-zoning that will inform future policy and lead to a long-term strategy. The integrated assessment of the lowland institutional framework and land use issues will lead to identification of conflict areas and how these can be overcome. Districts will be assessed and grouped according to similarities in issues and potential, so that common approaches can be developed and lessons learned applied where feasible. 

4. Support of the Secretariat and Coordination Team.  The Secretariat and Coordination Team For Formulation of a National Strategy for Sustainable Management of Lowlands that will be established (following KepMen BAPPENAS 40/M.PPN/HK/ 07/2009) require support in order to be able to fulfil their role in sustainable management of lowlands. WACLIMAD is the vehicle for providing this support, and indeed all TA components serve to support the Secretariat and Coordination Team so that they can carry out their tasks successfully. The TA team is to support the Secretariat by providing operational support, facilitating the stakeholder dialogue, managing the dialogue budget account, mediating external inputs as required (e.g. for policy notes) and providing general advice.
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