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	Participatory Irrigation Sector Project - Package 1, Indonesia

	


	Project  director
	
	

	Assignment
	
	Assisting in strengthening decentralized irrigation management through physical improvements and institutional strengthening activities based on irrigation management reform.

	Client
	
	Government of Indonesia

	Financing Agency
	
	Asian Development Bank (AsDB-loan)

	Partners
	
	Sinotech (Taiwan), Indec and other local partners

	Composition of Team
	
	Euroconsult Mott MacDonald: Team Leader/Irrigation Planning and Management Specialist, Irrigation Planning and Design Specialist, Training Capacity Building Specialist, Environmental Specialist, Institutional Specialist, Water Resources Specialist

	
	
	Partner(s): Agriculture & Extension Specialist, O & M / Institutional Specialist, Construction Management Quality Assurance Specialist

	Period of Assignment
	
	From October 2006 to April 2012

	
	
	Staff months: Euroconsult Mott MacDonald: 106; Partner(s): 26

	Contract value
	
	Euroconsult Mott MacDonald: € 3,248,000
Partner(s): € 1,494,000

	Background
	
	As part of the overall policy initiatives in the water resources sector, the Government of Indonesia has embarked on major reforms to improve the sustainability of irrigated agriculture. In April 1999, the Government issued an Irrigation Management Policy Reform (IMPR), with a participatory approach to irrigation development and management as the core of the reform agenda. The reform principles were incorporated in the New Water Law No. 7, 2004. The reform envisages water users associations (WUAs) to take the primary responsibility for O&M, with the Government assisting them in rehabilitation and upgrading; the Government assistance will be conditional on local efforts for O&M.

	Description of project
	
	The goal of the project was increased economic growth and reduced rural poverty in 25 districts of rural Indonesia. The objective of the project was sustained decentralized management of irrigation schemes and increased yield of irrigated crops.

The project assisted in consolidating the gains and improving the sustainability of past investments.

The Participatory Irrigation Sector Project would follow a demand-driven approach to irrigation management improvement, taking account of district funding constraints and mobilizing a varying degree of institutional, technical and management capabilities. The scope of assistance to each individual district variedy, and a sector modality was considered appropriate.

The project consisted of three components: (i) irrigation management; (ii) water resources management information systems; and (iii) project coordination and monitoring.

	Services provided
	
	The consultants’ main tasks were to assist in:

(i) Strengthening relevant irrigation and water resources district agencies for efficient delivery of services in water resources and irrigation development. 

(ii) Developing and implementing a district irrigation management plan (DIMP). District regulations addressed, in addition to meeting the national policy requirement, district-specific issues and concerns. 

(iii) Planning and management of District Water resources and coordinating cross boundary issues at provincial level. 

(iv) Developing asset management plans and annual and long-term needs-based assessments for sustainable irrigation development. 

(v) Defining O&M needs including routine, periodic, SSR and R&U maintenance activities.

Other services provided included:

(a) Developing a programme for improving the extension and credit facilities (using existing rural financing programmes) for irrigated agriculture, including dissemination of new technologies that were tested and recommended for field use.

(b) Reviewing the recent policy initiatives of the Government for rationalizing water resources development and irrigation management.

(c) Reviewing existing national, provincial and district regulations relevant to the project including: decentralization and the recent WUA, irrigation management and water resources reforms.

(d) Providing training materials related to project activities, assisting in capacity building activities.

(e) As part of subproject IMP, assisting the participating WUAs in formulating components related to: WUA strengthening WUA-GOI partnership, gender, technical O&M, community empowerment, legal status, cost sharing and administration and management.
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