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	TA to ERDP Eastern Recovery and Development Programme, Sudan

	


	Assignment
	
	Provision of technical assistance for the implementation and management of the Eastern Recovery and Development Programme (ERDP)

	Client
	
	Government of Sudan

	Financing Agency
	
	European Development Fund

	Partners
	
	Euroconsult, none

	Composition of Team
	
	Euroconsult Mott MacDonald: Technical Advisor (Team Leader- Imprest Administrator); Financial Advisor (Imprest Accounting Officer); Rural Development Specialist Gedarif State; Rural Development Specialist Red Sea State

	
	
	Partner(s): 

	Period of Assignment
	
	From July 2009 to July 2012

	
	
	Staff months: Euroconsult Mott MacDonald: 120; Partner(s): 0

	Contract value
	
	Euroconsult Mott MacDonald: € 2,170,000
Partner(s): € 0

	Background
	
	Red Sea, Kassala and Gedarif States comprise what is known as East Sudan. The combined area is located in the northeast of Sudan, with national borders to Egypt in the north, and Eritrea and Ethiopia in the southeast.

The Eastern Region has been plagued by a series of droughts in the mid 1980s and floods in recent years. Consequently, the food security situation in the region worsened dramatically and communities were increasingly competing for scarce natural and relief resources. A major aggravating factor was the migration from western and southern Sudan and a massive influx of refugees into the region from Ethiopia, Eritrea and, recently, from Somalia.

Concern among the elites of various ethnic groups about the extent of their marginalization continued to escalate in the post-independence era and eventually in 1994 resulted in a 12-year low-intensity armed conflict between the Eastern Front (EF) and the National Government. With the signing of the East Sudan Peace Agreement (ESPA) in October 2006, the prospect of an improved security and development climate across the region encompassing the 3 states of Kassala, Red Sea and Gedarif has gradually improved. The 3 states have embarked on a planning exercise and have produced 3-year strategic plans covering the period 2008-2011.

	Description of project
	
	The overall objective of the project is: To facilitate the economic development of the Eastern Region of North Sudan.

The project purpose is:  To improve livelihood security of poor and vulnerable groups living in the Red Sea, Kassala and Gedarif States through the targeted provision of infrastructure and services.

The project aims at enhancing the capacity of local authorities and local implementing partners in the planning, management and coordination of public and donor's investments in the targeted areas.

The underlying task is to establish development management structures in each state within the Government departments (Ministry of Finance - State Planning Departments) that will monitor and co-ordinate all development activities.

The expected results from the ERDP are: 

i) Increased production and better productivity in agricultural areas;

ii) Increased incomes for rural women (food processing and handicraft production);

iii) Increased incomes from livestock (mainly cattle, goats, camels and fish);

iv) Additional skills acquired by poor youth that facilitate increased and diversified household incomes.

At institutional level:

i) Strengthened capacity within the concerned state Government departments;

ii) A functioning regional coordination mechanism established able to coordinate potential project donors with state and district development plans and annual budgets.

	Services provided
	
	The purpose of this TA contract is to provide effective and efficient management and implementation support of the Project.

ERDP interventions are geared at promoting the productive capacity of communities in Kassala, Gedarif and Red Sea states by increasing food security, incomes and overall productivity of small-scale farmers, agro-pastoral households and farming/fishing households, by providing access to markets and promoting skills training, and by addressing women’s development issues. The overall objective is to consolidate the peace and enhance the productive capacity of both rural and urban households and equip women to compete in the local job market in order to reduce vulnerability. The ERDP will provide a boost to support autonomous development policies and strategies in the three states and at the same time build the capacity of local governments to plan for the future.

The ERDP will also facilitate the implementation of quick impact activities. The following sub-projects have been pre-identified for financial support in the 3 States.

Kassala

i) Rural horticultural programme (provision of water pumps to 3,500 feddans (1 feddan is .42 ha);

ii) Telkuk Agricultural Programme (10,000 feddans land improvement);

iii) Rehabilitation of livestock slaughterhouses (water supply, electricity, cold stores);

iv) Drinking water supply in most big towns.

Red Sea

i) Land management in Suakin, Agig & Toker area (water harvesting Terraces);

ii) Fisheries training centre: training, loan scheme and cold stores;

iii) Vocational training centre at Suakin; blacksmithing and other metal trades;

iv) Provision of water yards;

v) Community development for rural women (income generating activities, kitchen gardens and small poultry farms.

Gedarif

i) Land and dam development (Abunahal) including reforestation;

ii) Irrigation and land development (Algoraisha);

iii) Irrigation programme (Aburakham);

iv) Modernising vocational facilities: blacksmithing and other metal trades.

	Lessons learned
	
	No information was provided concerning the ranking.

The shortlisted companies were 1.AFC Consultants International GmbH/Gopa, 2.ECORYS Nederland, 3.Euroconsult Mott MacDonald, 4.HTSPE, 5.Landell Mills Ltd, 6.SOFRECO, 7.Transtec SA
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