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	Rural Water Supply and Sanitation Project, South Sudan

	


	Project  director
	
	

	Assignment
	
	Advising the Ministry of Cooperatives & Rural Development on implementing the first phase of a four-year project aimed at bringing safe water supply and improved sanitation to about 1 million people in South Sudan.

	Client
	
	Government of South Sudan

	Financing Agency
	
	World Bank

	Partners
	
	Samez Consultants, Kenya

	Composition of Team
	
	Euroconsult Mott MacDonald: Team Leader, Hydrogeologist, Water and Sanitation Expert, Financial Management Expert, Social & Environmental Expert, Contract Management Expert, Procurement Expert

	
	
	Partner(s): -

	Period of Assignment
	
	From May 2008 to April 2012

	
	
	Staff months: Euroconsult Mott MacDonald: 195; Partner(s): 0

	Contract value
	
	Euroconsult Mott MacDonald: € 3,220,000
Partner(s): € 615,200

	Background
	
	The UN, the World Bank, the Government of Sudan and the Sudan People Liberation Movement (SPLM) agreed on a reconstruction and development programme for South Sudan, called the Joint Assessment mission (JAM). Subsequently to this JAM process, the Government of South Sudan prepared a Rural Water Supply and Sanitation Project for implementation in two phases over a period of about four years. The objective of RWSSP was to increase access to safe water and sanitation facilities in all states throughout Southern Sudan and to build capacity for sustainable management, regulation and expansion of the rural water and sanitation sector.

	Description of project
	
	The overall RWSSP consisted of five components, to be implemented over a period of four years. 

(1) Community/domestic water supply in rural areas; development of 2650 new borehole schemes, 75 larger water supply systems, and rehabilitation of around 2100 boreholes.

(2) Improvement in community/household  rural sanitation; provision of latrines in schools and health centres and construction and establishment of management arrangements for public latrines in rural areas. Additionally, health promotion and sanitation marketing will be financed.

(3) Capacity building; capacity building in relevant ministries, states, counties and communities. 

(4) Information base; finance of several studies and surveys and the establishment of a database.

(5) Project Management Team (PMT).

The main objectives of the services in which Euroconsult Mott MacDonald was involved were to assist the client in: 

(i) effectively implementing the RWSSP, in full conformity with Bank/IDA Financial Management and Procurement guidelines and with due technical efficiency and best practices; 

(ii) developing the technical capacity of its staff attached to the PMT; 

(iii) building its institutional capacity for project management; and 

(iv) establishing and operating the sub-treasury functions in the Ministry of Cooperatives & Rural Development (MCRD).

	Services provided
	
	The services provided by the consultants were:

A. Implementation of RWSSP

(i) Reviewing and updating the Project Implementation Manual, which contains the administrative, accounting, and financial procedures.

(ii) In accordance with IDA procurement guidelines, preparing procurement documentation, scheduling, advertising and launching the consultation and tendering processes.

(iii) In coordination with the MCRD and MOF, tendering, evaluating bids, negotiating contracts, submitting contracts to the designated authority for signature.

(iv) Taking responsibility for overall financial management of the RWSSP, implementing the most appropriate financial management system and maintaining the project accounts.

(v) Establishing and maintaining a database and project monitoring and management system on all subprojects under preparation, in the process of being approved and under implementation.

(vi) Providing advice and guidance to the MCRD on procedures and guidelines of IDA and the government to be followed in implementing project activities.

(vii) Assisting in mobilizing and managing project resources. Responsibilities include financial management, disbursement, and technical supervision.

(viii) Preparing and updating implementation and procurement schedules and drafting project reports.

B. Assistance in developing capacity of counterpart staff

(i) Training and transferring skills to staff of the MCRD.

(ii) Recruitment of Sudanese experts into the PMT in areas of specialization to be agreed with the client and IDA.

C. Assistance in building institutional capacity for project management

D. Establishment of a sub-treasury function in MCRD

E. Preparation of the next phase of the RWSSP
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