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	Irrigation Sector Reform Services project in Moldova, Moldova

	


	Assignment
	
	The Irrigation Sector Reform Services project in Moldova will provide Technical Assistance and capacity building to support legal transfer of management and operations of MCC-rehabilitated irrigation systems from the Government to Water User Associations (WUAs) and to improve water resource management.

	Client
	
	Government of Moldova

	Financing Agency
	
	Millennium Challenge Corporation

	Partners
	
	Euroconsult Mott MacDonald,  1) Milieu 2) ACDI/VOC 3) Agland 4) ACSA

	Composition of Team
	
	Euroconsult Mott MacDonald: Project director, Team leader, Deputy Team leader IMT, Institutional specialist,  Irrigation O&M specialist, Hydrologist/Modeler, GIS/IT specialist

	
	
	Partner(s): Deputy team leader RBM, Water users association specialist, Training coordinatior, Legal sopecialist, M&E specislist, GIS/IT specialist

	Period of Assignment
	
	From November 2010 to August 2015

	
	
	Staff months: Euroconsult Mott MacDonald: 157; Partner(s): 591

	Contract value
	
	Euroconsult Mott MacDonald: € 4,674,000
Partner(s): € 3,434,000

	Background
	
	In January 2010 Moldova’s Millennium Challenge Compact was signed. This five-year, $262 million Compact will have two components: (1) Transition to High-Value Agriculture and (2) Rehabilitation of the Road Structure. 

The objectives of the Transition to High-Value Agriculture Project are to:

i) increase rural incomes by stimulating growth in irrigated high value agriculture;

ii) catalyze future investments in high value agriculture (HVA) by establishing a successful and sustainable model of irrigation system and water resource management and a conducive institutional and policy environment for irrigated agriculture. 

The Irrigation Sector Reform (ISR) project is part of the Transition to High-Value Agriculture component, which objectives are to: 

Establish the enabling environment and institutional capacity required to ensure effective management (operations, maintenance and financing) of the rehabilitated irrigation systems (thereby better ensuring their sustainability) and Improve Moldova’ capacity to manage its limited water resources in light of increasing demand for water and the expected effects of climate change.

	Description of project
	
	The goal of the ISR project is to improve the productivity and sustainability or irrigated agriculture in Moldova by improving the water delivery to the higher value commercial crops being promoted by the Transiation to high value agriculture project. 

The scope of work for ISR services shall comprise the following:  

1) Establishment of fully-functional Water Users Associations (WUAs) with the capacity to effectively manage and maintain the Centralized Rehabilitated Irrigation Systems;

2) Legal transfer of Operation and Management responsibilities from the Government of Moldova to those WUAs through Management Transfer Agreements;

3)  Help the Government improve management of water resources and assess future water availability in order to promote sustainable growth in the agricultural sector.

The Irrigation sector reform activity (ISRA), which consists of the following two sub-activities:

1) Irrigation Management Transfer Sub-activity (IMT);

2) River Basin Management Sub-activity (RBM).

The five objectives within IMT are:

1) Assist WUAs in assuming responsibility for irrigation management;

2) Facilitate the official transfer of irrigation management;

3) Support the development of WUA bylaws/charters and oversight unit;

4) Support the collation of permissions required for construction works;

5) Prepare GoM entities in expanding IMT to other systems.

The five objectives within RBM are:

1) Assist in developing a policy framework to implement the Water Law;

2) Improve agency capacity for water resources monitoring;

3) Develop a GIS-linked, water user database for analysis and planning with the support of relevant agencies;

4) Assist agencies in developing scenario planning tools;

5) Improve agency capacity to enable stakeholders to prioritize water usage.

	Services provided
	
	Phase 1 (6 months)

- Select the appropriate form of Management transfer agreement (MTA) and produce draft Irrigation management transfer (IMT);

- Design of Stakeholder Communication Strategy;

- Development of an ISR Monitoring and Evaluation Plan;

- Conduct Outreach to Establish “Contract of Association” and land-owner support for rehabilitation;

- Establishment of the provisional board of directors (BODs) to work with Detailed Design Team;

- Communicate the New Water Law;

- Develop Bylaws, once the water law is published, a set of bylaws will be developed individually with each WUA;

- Undertake gap analysis of IWRM in Moldova;

- Review existing water quality and quantity monitoring network and make recommendations for any work required to improve and upscale it;

- Review the available data and techniques used to collect, collate and analyse water quality and quantity. Make recommendations to improve these techniques including to upgrade hardware and software and to develop consistent, compatible techniques which facilitate IWRM practices.

Phase 2 (month 18 months)

- Develop WUA Capacity Building Strategy and Implementation Plan;

- Capacity Building and Training for WUAs (to be “ready” to sign MTAs);

- Assist WUAs to set-up offices and hire key personnel;

- Legal Registration of the 11 WUAs as required in the new WUA Law;

- Develop the WUAs Water Users Registry;

- Execute MTAs for the 7 Irrigation Systems with Water Delivery;

- Capacity Development for Apele Moldovei in Establishing a WUA Monitoring and Surveillance Unit (MSU);

- Developing of Environmental and Social Management Plans (ESMP);

- Establishment of a functional water quality and quantity monitoring network, including;

- Institutional support to monitor water quantity and quality;

- Develop a policy framework for River Basin Management, including Drafting of regulations for authorizing water use and developing RBM plans and a Review final version of draft Water Law.

Phase 3 (33 months)

- On-going Support and Capacity-Building Activities for WUA Management, leadership, committee members and others;

- Assisting Activities to Start Up the 4 WUAs with no-water delivery;

- Execution of MTAs with the remaining 4 WUAs with non-functioning CIS;

- Assisting MCA-Moldova to deliver to WUAs the basic set of CIS maintenance materials and equipment;

- Updating of Environmental and Social Management Plans (ESMPs);

- Ongoing support on establishment of a functional water quality and quantity monitoring network;

- Ongoing Institutional support for monitoring water quality and quantity;

- Institutional support for prioritizing stakeholder needs for RBM and action plans.
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