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	External Monitoring and Evaluation of the Indus for All Programme, Pakistan

	


	Assignment
	
	The External M&E for the Indus for All Programme involves an annual appraisal of a conservation programme being implemented for the Netherlands Embassy by WWF-Pakistan.

	Client
	
	Government of Pakistan

	Financing Agency
	
	Dutch Government

	Partners
	
	

	Composition of Team
	
	Euroconsult Mott MacDonald: 2 M&E Reviewers

	
	
	Partner(s): 

	Period of Assignment
	
	From December 2009 to December 2012

	
	
	Staff months: Euroconsult Mott MacDonald: 3.0; Partner(s): 0

	Contract value
	
	Euroconsult Mott MacDonald: € 60,000
Partner(s): € 0

	Background
	
	The Indus River is the main river system in Pakistan and highly important in terms of history, culture and conservation. Regarding the latter, especially the peripheral wetlands are of importance, and certain key species such as the endemic Indus River dolphin. WWF-Pakistan is implementing a six-year programme to promote sustainable use of wetland resources and conservation of key species and areas. Our input is an independent annual review of the programme, on behalf of the NL Embassy.

	Description of project
	
	The aim of the Indus for All Programme is to create an appropriate enabling environment towards improved land and water resources management in the lower Indus River basin in Sindh Province, contributing to improved livelihood and sustainable development. In addition, within the Indus for All Programme, a partnership fund exists for funding of small scale local activities by different stakeholders. The partnership fund is for building capacity of WWF’s partners and to achieve goals of conservation and management of the Indus Eco-region programme.

	Services provided
	
	Three annual review missions of three weeks each, consisting of site visits, discussions with beneficiaries, government officials and other stakeholders, and with team members from WWF-Pakistan. Outputs consist of annual review reports & presentations.

	Lessons learned
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